
DVCA Fence Committee  
Charter & Guidelines 

 
a. The DVCA Board of Directors has created a special committee under Article 9.5 of the By-Laws that 

will be called the Fence Committee and ratified at the September 24th Board meeting by majority. 
 

b. The purpose of the Fence Committee (FC) is to: 
i. Determine if adding a perimeter fence, which would be paid and owned by the Homeowners 

Association (HOA), is a viable project that is beneficial to its Members, 
ii. Determine the project’s legal obligations and issues,  
iii. Determine if this project is financially responsible, including reserves, 
iv. Determine if this project is materially doable, and, if yes, define the material parameters,    
v. Present the findings and relevant options to the Deerfield Village Community Association 

(DVCA) Board.   
 

c. The FC will be comprised of no more than 5 members where: 
i. There is a minimum of 2 Board Member and 2 residents, and 
ii. The committee has a chair, a vice chair, and a secretary,  
iii. Meeting Minutes are kept and submitted to the Board monthly or in a timely manner following 

the meeting, if meetings are spaced more than one month apart.   
 

d. The FC will run in a manner consistent with Roberts rules of order, and recommendations will be 
solely based on the best interest of the HOA and its Members.   
 

e. Access to and the engagement of legal and office resources will be authorized only by the DVCA 
President or Vice President. 

 
f. The HOA shall maintain fiduciary responsibility while allowing the FC to independently gather the 

information needed to present material facts regarding the relevant options.   
 

g. Each FC Member must sign a code of conduct, which recognizes that, while members will have 
differing opinions, they must always treat each other with respect.  

 
h. The FC should approach the recommendations in a phased approach, such as 1) exploratory, 2) 

detailed plan, 3) recommendation and 4) execution.  At the end of each phase, the FC should 
evaluate if it can/should continue to the next phase, and present same for a majority vote from the 
DVCA Board.   

 
i. Should the FC and the DVCA Board decide a viable plan(s) exists, then same shall be presented for 

an up/down public vote by the HOA Members, ensuring the requisite majority is provided for 
approval in accordance with its governing documents. 

 
j. The FC will communicate its progress to the DVCA Board regularly and present updates to the HOA 

Members at reasonable intervals via Newsletter, DVCA website, email blasts and/or town halls. 


